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ABSTRACT 
The researcher recommends that the organization should implement training programs to 
its procurement officers. The organization should consider the implementing of on and 
off job training programs to equip its procurement officers with basic skills, knowledge 
and competency on how best to conduct the procurement functions within the 
organization. The organization should implement modern information technology 
systems in its procurement function. The organization should consider the 
implementation of electronic stock taking systems, electronic materials management 
systems and the use of electronic procurement function to help in time management, 
efficiency and the simplification of the procurement function within the organization. The 
organization should allocate enough fund to enhance in effectively conducting its 
procurement function. Allocation of enough funds will help the organization procurement 
officers to easily acquire basic resources like well competent workforce within the 
procurement department that will facilitate effectiveness of the procurement function. 
The organization should implement the use of better leadership style to its employees. 
The organization should consider the use of democratic leadership style. This style will 
help in the incorporating of all employees in the organizational decision making process 
thereby leading to the minimization of chances of the development of poor working 
relationship between the organization and its employee and reduction in chances of 
resistance to change among organization employees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
vi 
 
TABLE OF THE CONTENTS 
DECLARATION…………................……..……….....………………..……..………......ii 
DEDICATION………………................………….……....………....……..….................iii 
ACKNOWLEDGEMENT......…………………...… ……..…………………..................iv 
ABSTRACT……………………………………………………….....................................v 
TABLE OF CONTENTS………………………………………………. ..........................vi 
LIST OF TABLES……………………………………….……...…….…......................viii 
LIST OF FIGURES……………………………………………………...….....................ix 
LIST OF ABBREVIATIONS................ ………………………….....................................x 
OPERATIONAL DEFINITION OF TERMS……………………....................................xi 
 
CHAPTER ONE 
INTRODUCTION OF THE STUDY 
1.1  Introduction…………………………...…...…………….……...............................1 
1.2  Background of the Study……………………..……….....………..........................1 
1.3  Statement of the Problem…………………………......……..…….........................2 
1.4 Objective of the Study………………….…….............…………...........................2 
1.5  Research Questions………………….............………….........................................3 
1.6  Significance of the Study………………………………...….......….......................3 
1.7 Limitations of the Study……….…………………….…………….........................4 
1.8  Scope of the Study…………………………………………...…............................4 
 
CHAPTER TWO 
LITERATURE REVIEW 
2.1  Introduction………………………………………………………………..………5 
2.2  Theoretical ………………………………………………………………………..5 
2.3  Empirical Review………………………………………………………………….5 
2.3.1  Staff Competence …………………………………………………………………5 
2.3.2  Information Technology…………………………………..………………………6 
2.3.3  Finance……………………………………………………..……………………...7 
2.3.4  Leadership Style……………………………………………..…………………….9 
2.4  Summary and Gaps ……………………………………………………..……….10 
2.5  Conceptual …………..…………………………………………………………..10 
vii 
 
CHAPTER THREE 
RESEARCH, DESIGN AND METHODOLOGY 
3.1  Introduction………………………………....…………….………………...........13 
3.2  Study Design……………………………............…..……….……………...........13 
3.3  Target Population………………………...…………………...………….............13 
3.4  Sample Design……………………………….……………..……......…..............14 
3.5 Data Collection Methods………....................…...………………......….……….15 
3.6  Data Analysis Methods……..................……...........…………………….………16 
 
CHAPTER FOUR 
DATA ANALYSIS, PRESENTATION AND INTERPRETATION OF FINDINGS 
4.1   Introduction…….…………...........…………….....……………..….…....……....17 
4.2 Presentation of Findings…………....….…………......……….............…...…….17 
4.3 Summary and Data Analysis…………....……….……..……….……..…........…45 
 
CHAPTER FIVE 
      SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATION 
5.1 Introduction……………..…………..…......………………..…………..………..48 
5.2 Summary of Findings…………………..…..…..………………………………...48 
5.3 Conclusion…………………………………....……...............…………………..50 
5.4 Recommendations…………………………….....….........……...….…………....51 
5.5 Suggestion for Further Research............................................................................52 
REFERENCES…………………………...………...…………..….............……………53 
 
APPENDICE 
Appendix I: Transmittal Letter 
Appendix II: Questionnaire 
Appendix III: Budget Plan 
Appendix IV: Work Plan 
 
viii 
 
LIST OF TABLES 
Table 3.1 Target Population.......................................................................................28 
Table 4.1        Response Rate………………………………………………………...….17 
Table 4.2  Respondents Gender Analysis…………………………………………...18 
Table 4.3        Respondents Age Brackets….. …………………………………………..19 
Table 4.4        Respondents on Highest Education Level………………………………..20 
Table 4.5.1    Whether staff competence affects performance of procurement officers in 
government parastatals in Kenya...............................................................21 
Table 4.5.2     The organization recruits competent staff to handle the procurement  
                        Function………………………………………………………………….22 
Table 4.5.3    There is adequate staff training which has improved inventory  
                       Management………………………………………………………………23 
Table 4.5.4    The organization has motivation schemes which enhance procurement staff  
                        Performance……………………………………………………………...24 
Table 4.5.5    The organization deploys its staff based on skills, competence and  
                        Abilities…………………………………………………………………..25 
Table 4.5.6   The organization has a negotiated term for the procurement process. The  
                       organization lays emphasis on procurement negotiation skills and     
                       creativity………………………………………………………………….26 
Table 4.6.1   Whether information technology affects performance of procurement  
                       officers in government parastatals in Kenya...............................................27 
Table 4.6.2  The organization has embraced information technology in its procurement  
                     Process……………………………………………………………………..28 
Table 4.6.3   The organization often uses e-procurement processes in its procurement  
                      Function…………………………………………………………………...29 
Table 4.6.4   The use of information technology has eased the procurement process…..30 
Table 4.6.5  Use of e-procurement has improved transaction time and accuracy of  
                      Requisitions……………………………………………………………….31 
Table 4.6.6   Information Technology has enhanced smooth coordination across the  
                      Branches…………………………………………………………………...32 
 
ix 
 
Table 4.6.7   Information Technology has enhanced information flow in the  
                      Organization……………………………………………………………….33 
Table 4.7.1   Whether finance affect performance of procurement officers in government  
                      parastatals in Kenya ………………………………………………………34 
Table 4.7.2 The organization has allocated enough funds for procurement function…...35 
Table 4.7.3 Finance ensures an organization runs its procurement activities day-to-day  
                    Effectively…………………………………………………………………..36 
Table 4.7.4 Finance is important in the overall production process as one of the major  
                    factors of organization development………………………………………..37 
Table 4.7.5 Lack of finance is a recurring problem for a small and micro enterprise thus  
                   most has remained in small scale and their growth has remained low……...38 
Table 4.7.6 A sound business finance system incorporates securing long term and short  
                   term finance in running the business.  ……………………………………...39 
Table 4.8.1 Whether leadership style affects performance of procurement officers in  
                   government parastatals in Kenya …………………………………………...40 
Table 4.8.2 Leadership reflects and is aligned in firms duties………………….……….41 
Table 4.8.3 Leadership is a key in procurement………………………………………...42 
Table 4.8.4 Leadership needs staff to take responsibilities……………………………...43 
Table 4.8.5 Bad leadership in purchasing result to organization failure………………...44 
Table 4.8.6 It is a key to enhance the benefit leadership in purchasing function……….45 
 
 
 
 
 
 
 
 
 
 
 
x 
 
LIST OF FIGURES 
Figure 2.1   Conceptual Framework..........................................................................25 
Figure 4.1        Response Rate………………………………………...……………...….17 
Figure 4.2   Gender Analysis……………………………….………………………...18 
Figure 4.3        Age Brackets …………………...………………………...……………..19 
Figure 4.4        Highest Education Level…………………..…………………..………..20 
Figure 4.5.1    Whether of staff competence affects performance of procurement officers 
in government parastatals in Kenya...........................................................21 
Figure 4.5.2     The organization recruits competent staff to handle the procurement  
                        Function………………………………………………………………….22 
Figure 4.5.3    There is adequate staff training which has improved inventory  
                       Management………………………………………………………………23 
Figure 4.5.4    The organization has motivation schemes which enhance procurement  
                        staff Performance………………………………………………………...24 
Figure 4.5.5    The organization deploys its staff based on skills, competence and  
                        Abilities…………………………………………………………………..25 
Figure 4.5.6   The organization has a negotiated term for the procurement process. The  
                       organization lays emphasis on procurement negotiation skills and     
                       creativity………………………………………………………………….26 
Figure 4.6.1   Whether information technology affects performance of procurement  
                       officers in government parastatals in Kenya...............................................27 
Figure 4.6.2  The organization has embraced information technology in its procurement  
                     Process……………………………………………………………………..28 
Figure 4.6.3   The organization often uses e-procurement processes in its procurement  
                      Function…………………………………………………………………...29 
Figure 4.6.4   The use of information technology has eased the procurement process…30 
Figure 4.6.5  Use of e-procurement has improved transaction time and accuracy of  
                      Requisitions……………………………………………………………….31 
Figure 4.6.6   Information Technology has enhanced smooth coordination across the  
                      Branches…………………………………………………………………...32 
 
xi 
 
Figure 4.6.7   Information Technology has enhanced information flow in the  
                      Organization……………………………………………………………….33 
Figure 4.7.1   Whether finance affect performance of procurement officers in   
                        government parastatals in Kenya ……………………..…………………34 
Figure 4.7.2 The organization has allocated enough funds for procurement function….35 
Figure 4.7.3 Finance ensures an organization runs its procurement activities day-to-day  
                    Effectively…………………………………………………………………..36 
Figure 4.7.4 Finance is important in the overall production process as one of the major  
                    factors of organization development………………………………………..37 
Figure 4.7.5 Lack of finance is a recurring problem for a small and micro enterprise thus  
                   most has remained in small scale and their growth has remained low……...38 
Figure 4.7.6 A sound business finance system incorporates securing long term and short  
                   term finance in running the business.  ……………………………………...39 
Figure 4.8.1 Whether leadership style affects performance of procurement officers in  
                   government parastatals in Kenya …………………………………………...40 
Figure 4.8.2 Leadership reflects and is aligned in firms duties………...……………….41 
Figure 4.8.3 Leadership is a key in procurement…………………………...…………...42 
Figure 4.8.4 Leadership needs staff to take responsibilities……………………..……...43 
Figure 4.8.5 Bad leadership in purchasing result to organization failure……………….44 
Figure 4.8.6 It is a key to enhance the benefit leadership in purchasing function………45 
 
 
 
 
 
 
  
 
 
xii 
 
LIST OF ABBREVIATIONS 
DIT  Directorate of Industrial Training  
FM  Financial Management  
GDP  Gross Domestic Product 
GDP  Gross Domestic Product  
ICT  Information Communication Technology 
ITC  Industrial Training Centers  
NITA  National Industrial Training Authority 
NITB  National Industrial Training Board  
NITC  National Industrial Training Council  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
xiii 
 
OPERATIONAL DEFINITION OF TERMS 
Finance Finance is also the capital needed by a firm in its activities 
which then generates returns and helps maximize a 
shareholders’ wealth 
Information Technology Information technology is generally an expression covering 
computers, telecommunications and electronics and there is 
no doubt that has brought more changes in task execution 
in both private and public sectors 
Leadership Style This is a method the that the organization management use 
in provision of direction to its support staff 
Procurement    This is a process of getting goods and services from a  
     supplier 
Staff Competence Staff competence is the ability of a person to undertake or 
perform a duty better than another. 
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CHAPTER ONE 
INTRODUCTION OF THE STUDY 
1.1 Introduction 
The chapter provides a foundation of the study. It provides and indicates what is 
contained in first chapter of the study and acts as the first outlines of the case under 
study. 
1.2 Background of the Study 
According to Jacksons (2010), procurement is a way of acquiring product or services and 
other resources that may be required by an organization. The acquisition is in a form of 
the prescription in terms of quality and quantity. Procurement may include sourcing, 
purchasing, and covers all duties from the identification of a best supplier to provide or 
deliver these products, goods or services 
 
Procurement functions within the organization are conducted aiming at promoting the 
efficiency and the effectiveness of the management of the supply chain function. 
Procurement function acts as the main pillar for either the success or failure of an 
organization. This function aims at fulfilling certain aspects that includes quality, 
reduction in financial losses, enhancing organizational integrality and facilitating best 
competitive advantage for the organization. Procurement function also aims at promoting 
efficiency within organizational operations (Lysons, 2006). 
 
Miller (2006) states that, procurement function has been developing and it has become 
very complex. This function has developed in that, it has involved the completion of 
certain series of activities that comprise of best qualified vendors, monitoring and 
supplier evaluation and management function. The modern advancement of technology, 
various and different demands of various customers and the new structure of market has 
greatly affected the procurement function. 
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1.3 Problem Statement  
A large number of governmental institutions carry out procurement function within the 
organization to cater and facilitate provision of the required goods and services. 
Procurement function has therefore become a big task recognized by many governmental 
institutions. The National Industrial Training Authority has been experiencing challenges 
over performance of the procurement officers in their organization. This has in the past 
resulted to losses and poor results in this organization in terms of poor quality of services 
to customers, conflicts among organization staff and misuse of organizational resources. 
To ensure smooth performance of the procurement officers, the researcher has found out 
that majority of institutions do not take this activity into consideration and therefore 
overlook its effectiveness. However the available measures to cater for this activity to be 
efficient are not enough for institution’s satisfaction. Therefore this research study aimed 
at finding out various factors affecting performance of procurement officers in 
government parastatals in Kenya for reference aimed at solving existing problems and 
putting measures to cater for any future problems.  
1.4 Objectives of the Study 
1.4.1 General Objective  
To investigate factors affecting performance of procurement officers in government 
parastatals in Kenya, a case study of the National Industrial Training Authority (NITA) 
 
1.4.2 Specific Objectives  
i. To assess the extent at which staff competence affect performance of procurement 
officers in government parastatals in Kenya.  
ii. To assess the extent at which information technology affects performance of 
procurement officers in government parastatals in Kenya.  
iii. To establish the extent at which finance affects performance of procurement 
officers in government parastatals in Kenya.  
iv. To establish the extent at which leadership style affects performance of 
procurement officers in government parastatals in Kenya.  
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1.5 Research Questions  
i. How does staff competence affect performance of procurement officers in 
government parastatals in Kenya?  
ii. How does information technology affects performance of procurement officers in 
government parastatals in Kenya?  
iii. How does finance affect performance of procurement officers in government 
parastatals in Kenya?  
iv. How does leadership style affect performance of procurement officers in 
government parastatals in Kenya?  
 
1.6 Significance of the Study 
1.6.1 Management of National Industrial Training Authority (NITA) 
Since this organization has been experiencing this challenge, the recommendations and 
findings from this study will help the management of National Industrial Training 
Authority (NITA) to get required information on the factors affecting performance of 
procurement officers for better development of the organization. 
 
1.6.2. Other Government Parastatals  
The recommendations and findings that will be derived from this study will be important 
in providing useful information to other government parastatals in Kenya to identify 
factors affecting performance of procurement officers in government parastatals to 
enhance better functioning of the these companies. 
 
1.6.3 Researchers and Academicians  
This study will also be helpful to other researches and academic institutions to learn 
about the topic under study. This study will also be the centre piece idea to other students 
willing to pursue a research on a similar field. This is so because the final draft of the 
completed research will provide further areas of research. 
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1.7 Limitations of the Study 
1.7.1Confidentiality 
Since this study will cover a sensitive area in the organization that may need a lot of 
privacy, as such, some respondents may not provide certain information for 
organizational competition purpose. To overcome this problem, the researcher will 
produce a documentary evidence from the Management University of Africa to show that 
the study is official and only meant for academic purpose. 
 
1.7.2 Lack of Cooperation 
It is expected that, some respondents may not cooperate. Some may view the whole 
exercise as a waste of their valuable time because they may feel that the study is not of 
any benefit to them, to overcome this problem, it will cause the researcher to source for 
other information from other written documents, journals and from the internet. 
 
1.7.3 Bureaucracy 
The researcher may be unable to personally meet some senior managers within the 
organization due to long chain of command and organizational policy. To overcome this 
problem, the researcher will use drop and pick method of questionnaire administration 
and the researcher will collect the questionnaires after two days. 
 
1.8 Scope of the Study 
The confinement of the study, generally and specifically, to the National Industrial 
Training Authority.  The researcher assessed  data  and records  and  consult  with  
management  team  which  obtained  information  on  factors performance of 
procurement officers in government parastatals in Kenya and was completed within  five 
months between June and October 2017. The sample size of the study was 40 
respondents  
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CHAPTER TWO 
LITERATURE REVIEW 
2.1 Introduction 
This begins with introduction, further proceeds with highlights on empirical literature, 
focus on the dependent and independent variables, gives a critical review on major issues, 
expounds on the summary and gaps to be filled by the research and concludes with the 
conceptual framework.  
 
2.2 Theoretical Review 
The research focused on theories which explain the various factors which affect the topic 
under study.  Jensen and Meckling, (2006) provided the agency theory that provides the 
relationship between the agent and the principle. The theory will help us in explaining 
that, procurement officials or officers concerned with procurement function must play or 
perform the agent role for elected representatives.  
 
2.3 Empirical Review 
2.3.1 Staff Competence  
According to More (2009), there has been a challenge where majority of the procuring 
organizations have been experiencing a challenge of lack of enough well competent 
employees in its procurement function. There is need for much organization to provide 
training programs to its staff in order for them to gain these basic skills and knowledge on 
how best to conduct this function. The cost of employing loses that may arise within the 
procurement department are more than the resources that an organization may use in 
training of its employees. 
 
Procuring organizations should provide best standards that will enhance working in the 
allocated budget during the development of its staff. In Kenya, public procurement 
function in governmental organizations is conducted under government regulations. 
There is still serious in staffing of procurement official in governmental institution in 
Kenya. Majority of the employees certification qualification and have less experience in 
procurement matters which affects this function. This has made many organizations to 
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invest in training programs of these employees for them to acquire skills and competence 
on how best to undertake procurement function (Nartesy, 2008). 
 
Peter (2004) states that staff training within the organization is one of the basic pillars 
within an organization. It is one of the key elements that are used in the improvement of 
the organizational performance through the advancement in the individual capabilities. 
Training programs for organizational employee means that, it is a way that will help these 
particular employees to get knowledge, acquire basic skills and competency and 
confidence that will enable them to perform efficiently to facilitate organizational 
productivity. 
 
When staff within the organization is well competent, it means that, there is a clear 
benefit that an organization will get as they will be able to relate well with the suppliers 
thus leading to good working relationship between the organization and its suppliers. 
Competent staff within the organization greatly helps the organization in simplicity of its 
functions (Riddley, 2004). 
 
2.3.2 Information Technology 
Modern information technology systems have changed several ways in which different 
organization operates.  These modern systems have enabled the organizations to have a 
very high customer service level, but they want to do so at the lowest total cost possible. 
This has been enhanced through efficiency, better communication and the simplification 
of the organizational operations. Supply chain technology has helped companies assess 
trade-offs to meet their customer's expectations, but in a way that allows them to make a 
profit. Supply chain planning function that they undertake helps in dramatically 
increasing of forecast accuracy (Trover, 2001). 
 
According to Walter (2004), modern information technology systems are the combination  
of more mechanical and technical devices for transforming something from a good 
version to a better one.  Modern information technology systems also change the 
operation from inefficient to automatic operations. Public and private sector supply chain 
management activities have evolved from orders, systems to nowadays electronic-
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procurement. Information technology is one of the tools that an organization may need to 
enhance organizational productive. The evolution of Internet Technologies has made 
make an organization to undertake procurement function online.  
 
2.3.3 Finance 
Finance is the capital needed by a firm in its activities which then generates returns and 
helps maximize a shareholders’ wealth. Finance or capital is important in the overall 
development process as one of the major factors of production together with land and 
labour. In the same vein, it is one of the key inputs in the development and growth of 
business enterprise. Furthermore, in a business system, one of the reasons firm’s forms 
linkages and relations with one another is for the purpose of access to financial capital. It 
is likewise, the case that in the overall process of development, financial markets in 
particular serve the broad purpose of mobilization of surplus resources or savings from 
savers and their financial allocation to investors/borrowers (Barley, 2005). 
The size of profit made will largely depend on how efficiency the capital or assets are 
used by looking at financial facts and figure of firm one is able to get an idea as to the’ 
healthiness’ of it and how efficiently the assets are being used. Commerce for East Africa 
found that finance forms are a link in the commerce chain. It belongs to that class of links 
that was established as very important. These are the links that provide additional money 
capital for business, people to expand their business activities.  Like all the links in the 
class its importance lies in the fact that it makes possible the movement of a larger 
quantity of goods along the business.  It is the money needed by a firm in its activities 
which then generates returns and helps to maximize a shareholder wealth (Beach, 2002). 
A sound business finance system incorporates securing long term and short term finance 
in running the business.  Calculating the gross and net profit, investing in those profits, 
allocation of the variable finance into the various business activities and investigate in the 
assets, recording the assets and liability of the business into a balance sheet. Small 
processing and trading enterprise are frequently unable to provide the collateral land held 
under traditional land tenure system. The requirement for collateral is itself a product of 
the risk, real or perceived and high transaction cost of bank loan may be very high 
relatively to the actual size of the loan (Benton, 2007). 
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Clara (2007) maintains that, finance is important in the overall development process as 
one of the major factors of productivity together with the land and labour. In the same 
vein, it is of the key inputs in the development and the growth of development enterprise, 
furthermore in a business system one of the reasons forms from linkages and relationship 
with one another is for the purpose of access of financial capital.  It is likewise, the case 
that is the overall process of development financial market in particular serves the broad 
purpose of mobilization on surplus resources or serving from servers/leaders, and their 
allocation to investors/borrowers, in the form of credit through the transaction taking 
place in the organization financial system.  Consciously the financial system in this form 
is made up of institution for saving or for borrowing whose basic component is the 
financial rules of the engagement in the exchange of goods and services for consumption 
and investment and financial organizations formal and informal that has set social 
economics and even political objectives. 
According to Cole (2006), capital was a major contributing factor to businesses success 
this was mainly because a firm financial base, enabled own to acquire loans, low interests 
rate, guarantees and security this is essential component in business. Lack of capital was 
recurring problem for a small and micro enterprise thus most has remained in small scale 
and their growth has remained low. These affected them in supply and transportation. 
2.3.4 Leadership Style 
The increased number of procurement corruption scandals in Kenya is as a result of poor 
leadership. These have result due to due to highly failure of leadership at virtually every 
level of the organization concerned. Leadership is important within the organizational 
procurement function, procurement function within the organization concerns many parts 
of the entire organizational functions. Poor leadership style purchasing function translates 
into poor performance by the organization overall (Debra, 2006). 
 
According to Drucker (2002), poor leadership style within the organization results to bad 
procurement decisions and process destroys organizational effectiveness and thus the 
need of leadership and procurement is difficult to exaggerate. Within an organization, 
leadership is one of the management functions that are concerned with continuous search 
of the best way to influence support to accomplish goals and objective within the 
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continuous process of coordinating man, money and material. Leadership involves the 
total sum of behavior of an executive in his direct relation with subordinates. 
Management is used in procurement function to determine policies, rules and procedures 
guiding relationships and activities in an organization, which to an extent determines the 
effectiveness in achieving the organization goals and objectives.  
 
When individual in the group co-exist and associate for common purpose and when the 
group persists for a sufficient period of time organization develops. The role of a leader 
in the group is to provide direction, co-ordinate the activities of the individual members 
constituting the group and to ensure consistency. The image of the leader and the quality 
of leadership is reflected through the organization and the attitude of the subordinate in 
the performance of their task. Thus, the leader in the use of his organizing power decides 
the pattern of’ work behavior, task operation and ethnic of subordinates (Fletcher, 2007). 
According to Friedman (2010), leadership style within the organization acts as one core 
factors to employee performance and corporate excellence. Organization tend to spend 
substantial sum of money in search of effective leadership in training of’ their personnel 
in effective. Leadership is the ability to focus the progress of a group; a personality trait; 
the ability to influence the behavior of others; a form of specialized persuasion; a power 
relationship; an instrument to assist an organization in achieving its goals; a structural 
relationship within an organization; or some combination of the foregoing.  
2.4 Summary and Gaps  
According to the literature review, the past researchers have indicated to us at a large 
extent that staff competence, information technology, leadership style and finance affects 
performance of procurement officers in government parastatals in Kenya. Despite this 
fact, there is a need to conduct the same study in relation to Kenyan case to enhance 
filling in this gap left by the previous researchers. 
 
2.5 Conceptual Framework 
This is a pictorial presentation that outlines how variables under study relate. In this case 
of study, the independent variables are staff competence, information technology, finance 
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and leadership style while the dependent variable is performance of procurement officers 
in government parastatals in Kenya. 
Figure 2.1 Conceptual Framework 
Independent Variables                            Dependent Variable 
 
 
 
 
 
 
 
 
 
 
 
Source: Author (2017) 
 
2.5.1 Staff Competence 
Staff competence is one of the key factors that affects the success and failure of an 
organization. When there is a well competent workforce within the organization, it means 
that they posses’ basic skills, knowledge and competency that they will use in 
undertaking organizational procurement function and thus enhancing the effectiveness of 
this function. 
 
Finance 
 Financial Management 
 Financial Allocation 
 
Staff Competence 
 Experience 
 Level of Education 
 Skills 
Performance of procurement 
officers in government 
parastatals in Kenya 
Information Technology 
 Online Communication 
 E-Procurement 
 
Leadership Style 
 Democratic Style 
 Authoritative Style 
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2.5.2 Information Technology 
Information technology is generally an expression covering computers, 
telecommunications and electronics and there is no doubt that has brought more changes 
in task execution in both private and public sectors. Information technology affects 
performance of procurement officers in government parastatals in Kenya. Modern 
information technology systems within the organization like E-Procurement help the 
procurement officers within the organization in promoting and enhancing faster 
operations and simplification of the procurement process. 
 
2.5.3 Leadership Style 
Leadership style is one of the key determinants on how employees within the 
organization will relate to each other and how they will respond to organizational 
demands. Effective leadership style within the organization promotes to good 
understanding between the organizational employees as chances of development of poor 
working relation and misunderstanding are minimized. 
 
2.5.4 Finance 
Finance affects performance of procurement officers in government parastatals in Kenya. 
Finance is also the capital needed by a firm in its activities which then generates returns 
and helps maximize a shareholders’ wealth. Finance is a key and basic determinant of the 
procurement process. Enough funds within implies that, the organization will be able to 
procure any resources that may be needed to facilitate effective procurement function. 
Lack of enough finance will lead to an organization being unable to acquire basic 
resources needed by the procurement officers to enhance effective procurement function 
within the organizations. 
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
 
3.1 Introduction 
It explaining methods with steps that was used to conduct research.  Basis of any 
meaningful research depends on the methods and procedures employed in data collection 
and a clear definition of the target group of respondents. 
 
3.2 Study Design 
According to Mugenda and Mugenda (2003), study design involves the arrangement of 
data to enhance the provision of information being sought on. Each research method as 
may be used by any researcher to come up with solution to the problem and guide the 
researcher to collect, organize and interpret data. Descriptive research design will be 
used. The researcher will consider this as appropriate method of the study because it 
explains the states of affairs as it is, a researcher will provide only what is happening. It 
also made the use of samples of the population thereby making the study cheaper and less 
time consuming. This design will also attempt to obtain complete and accurate 
information of the situation. 
 
3.3 Target Population 
The target population of the study was 80 employees of National Industrial Training 
Authority (NITA)-Nairobi that was drawn from the following: managers, heads of 
department and other employees.  
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Table 3.1 Target Population 
Category Target Population Percentage  
Managers 2 3 
Heads of Sections 6 8 
Other Employees 72 89 
Total 80 100 
Source: National Industrial Training Authority (NITA)-Nairobi (2017) 
3.4 Sampling Design 
A sample size of 50% of the target population was used in conducting this study. The 
target category consisted of the managers, heads of sections and other employees within 
the organization.  The sample was 40 respondents, 50% of the target population which is 
recommended by Mugenda and Mugenda (2003). 
Table 3.2 Sample Size 
Category Target Population Sample Size  Percentage 
Managers 2 1 3 
Heads of Sections 6 3 8 
Other Employees 72 36 89 
Total 80 40 100 
Source: Author (2017) 
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3.5 Data Collection Procedure/ Instrument Used 
The use questionnaire focused group discussions, observation and interviews to collect 
the relevant data from the sample population. A comprehensive questionnaire composed 
of closed and few open ended questions about the topic was formulated. According to 
Mugenda and Mugenda (2003) descriptive data are typically collected through a 
questionnaire survey. An introductory letter was obtained from Management University 
of Africa explaining the reasons for the research identify the researcher and request for 
co-operation and assistance from the sample population. Interview guides and 
observation were used to complement the data gathered from questionnaires. The 
researcher dispatched the questionnaires in person to create chance to explain to 
respondents the significance of the research and the need to respond with commitment 
and devotion towards worthwhile results. 
Structured questions were questions with a list of all possible alternatives from which 
respondents select the answer that best describes the situation. Unstructured gave the 
respondent complete freedom of response. These free responses were permitted the 
respondent to answer in his/ her own way. They allowed great depth of response.  
3.5.1 Administration of Questionnaire 
This is a procedure that the researcher will use during the data collection. The 
questionnaires will; be distributed effectively to the selected sample by the researcher and 
the researcher will give the respondents the instructions on how to carry out the process. 
The researcher will also ensure that the respondents have been given enough time to 
answer all the questions in order for them to give out their views regarding their 
understanding towards the problem under investigation effectively.  
3.5.2 Reliability and Validity of Data Collection Instrument 
The questionnaire was given to three professionals working at the cooperative bank and 
my supervisor to critique it. The professionals suggested the necessary areas to change in 
order to establish the content validity of the instrument. This study finally developed a 
copy of a more improved questionnaire. It was ensured that the structured questionnaire 
remains focused, accurate and consistent with the study objectives. 
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Data reliability depends on proper response from the respondents. To ensure information 
reliability, pre testing in a pilot study of questionnaire was necessary. The researcher used 
six pre-testing questionnaires that were distributed to tea growers other than the target 
population and according to their responses, made necessary amendments. This reduced  
3.6 Data Analysis Method and Presentation   
Information was summarized, coded and then analyzed both quantitatively and 
qualitatively by the use of descriptive statistics. Quantitative technique included 
frequency and percentage frequency and qualitative technique involved content analysis. 
In the quantitative analysis, the information obtained was presented numerically to work 
out frequencies and percentage frequencies. Tables were used to present data. The 
quantitative data was interpreted and inferences made and presented descriptively using 
graphs, tables and percentages.  
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CHAPTER FOUR 
DATA ANALYSIS, PRESENTATION AND INTERPRETAION OF FINDINGS 
4.1 Introduction 
This section comprise of the analysis of collected data, the presentation and the 
interpretation of the research findings 
4.2 Presentation of Findings 
4.2.1 Participation Rate 
Table 4.1 Participation Rate 
Category Population Percentage 
Response 33 83 
Non Response 7 17 
Total 40 100 
Source: Author (2017) 
 
Figure 4.1 Participation Rate 
 
Source: Author (2017) 
This indicates the total response and non response. The study targeted 40 respondents 
from which 33 questionnaires were returned while 7 questionnaires were not returned 
making a response rate of 83% for returned and 17% for not returned.  
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4.2.2 Gender Analysis 
Table 4.2 Gender Analysis 
Category Frequency Percentage 
Male 22 67 
Female 11 33 
Total 33 100 
Source: Author (2017) 
 
Figure 4.2 Respondents Gender Analysis 
 
 
 
Source: Author (2017) 
This indicates males and female response. The male responded had a percentage of 67% 
while the female who responded had a 33% percentage. From the findings, there were 
slightly more female than male respondents in this study. 
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4.2.3 Age Brackets 
Table 4.3 Age Brackets 
Category Frequency Percentage 
18-25  5 16 
26-33  12 36 
34-41  11 32 
 42 and above 5 16 
Total 33 100 
 Source: Author (2017) 
 
 
Figure 4.3 Age Brackets 
 
 
Source: Author (2017) 
The table 4.3 and figure 4.3 indicates the age response. In this regard those who were 
between the age of 18-25 yrs were 16%, the response between the age of 26-33 years 
were 36%,the response between the age of 34-41 years were 32% while the response 
between the age of 42 years and above were 16%.  
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4.2.4 Highest Education Level 
Table 4.4 Respondents on Highest Education Level 
Category Frequency Percentage 
Secondary  Level 11 32 
College/Tertiary Level 14 43 
University Level 8 25 
Total 33 100 
 Source: Author (2017) 
 
Figure 4.4 Respondents on Highest Education Level 
 
Source: Author (2017) 
The table 4.4 and figure 4.4 indicate the response got on the highest education level as the 
study findings indicated, 32% of the respondents had secondary level qualifications, 43% 
response for the college/ tertiary level graduate while 25% response for the university 
level. The findings indicates that, majority of the respondents in this study were college/ 
tertiary level graduates represented by 43%. 
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4.5 Effect of staff competence on performance of procurement officers   
Table 4.5.1 Whether of staff competence affects performance of procurement 
officers in government parastatals in Kenya 
Category Frequency Percentage 
Yes 30 91 
No 3 9 
Total 33 100 
 Source: Author (2017) 
 
Figure 4.5.1 Whether of staff competence affects performance of procurement 
officers in government parastatals in Kenya 
 
Source: Author (2017) 
The study was conducted to determine whether staff competence affects performance of 
procurement officers in government parastatals in Kenya. A 91% of the respondents 
agreed while 9% of the respondents disagreed. The respondents also explained, when the 
procurement officers within the organization are well competent, it means that they 
posses basic knowledge and skills on how best to undertake procurement function 
compared to non-competent officers. From the study findings, staff competence affects 
performance of procurement officers in government parastatals in Kenya. 
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Table 4.5.2 The organization recruits competent staff to handle the procurement 
function 
Category  Frequency  Percentage 
Strongly Agree 17 52 
Agree 10 31 
Moderate 3 11 
Disagree 2 4 
Strongly Disagree 1 2 
Total  33 100 
Source: Author (2017) 
 
Figure 4.5.2 The organization recruits competent staff to handle the procurement 
function 
 
Source: Author (2017) 
The study sought to determine whether an organization recruits competent staff to handle 
the procurement function. According to the study findings, 52% of the respondents 
strongly agreed, 31% agreed, 11% response for moderate, 4% disagreed while 2% 
strongly disagreed.  
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Table 4.5.3 There is adequate staff training which has improved inventory 
management 
Category  Frequency  Percentage 
Strongly Agree 17 48 
Agree 10 29 
Moderate 3 13 
Disagree 2 7 
Strongly Disagree 1 3 
Total  33 100 
Source: Author (2017) 
 
Figure 4.5.3 There is adequate staff training which has improved inventory 
management 
 
Source: Author (2017) 
The study sought to determine whether there is adequate staff training which has 
improved inventory management. According to the study findings, 48% of the 
respondents strongly agreed, 29% agreed, 13% response for moderate, 7% disagreed 
while 3% strongly disagreed.  
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Table 4.5.4 The organization has motivation schemes which enhance procurement 
staff performance 
Category  Frequency  Percentage 
Strongly Agree 16 45 
Agree 9 27 
Moderate 5 16 
Disagree 2 7 
Strongly Disagree 1 5 
Total  33 100 
Source: Author (2017) 
 
Figure 4.5.4 The organization has motivation schemes which enhance procurement 
staff performance 
 
Source: Author (2017) 
The study sought to determine whether the organization has motivation schemes which 
enhance procurement staff performance. From the findings, 45% strongly agreed, 27% 
agreed, 16% for moderate, 7% disagreed while 5% strongly disagreed. The study findings 
show that the organization has motivation schemes which enhance procurement staff 
performance. 
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Table 4.5.5 The organization deploys its staff based on skills, competence and 
abilities 
Category  Frequency  Percentage 
Strongly Agree 17 51 
Agree 8 23 
Moderate 5 15 
Disagree 2 6 
Strongly Disagree 2 6 
Total  33 100 
Source: Author (2017) 
 
Figure 4.5.5 The organization deploys its staff based on skills, competence and 
abilities 
 
Source: Author (2017) 
The study sought to determine whether the organization deploys its staff based on skills, 
competence and abilities. According to the study findings, 51% of the respondents 
strongly agreed, 23% agreed, 15% response for moderate, 6% disagreed while 6% 
strongly disagreed.  
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Table 4.5.6 The organization has a negotiated term for the procurement process. 
The organization lays emphasis on procurement negotiation skills and creativity 
Category  Frequency  Percentage 
Strongly Agree 16 53 
Agree 7 21 
Moderate 4 12 
Disagree 3 7 
Strongly Disagree 3 7 
Total  33 100 
Source: Author (2017) 
 
Figure 4.5.6 The organization has a negotiated term for the procurement process. 
The organization lays emphasis on procurement negotiation skills and creativity  
 
Source: Author (2017) 
The study sought to determine whether the organization has a negotiated term for the 
procurement process. The organization lays emphasis on procurement negotiation skills 
and creativity. According to the study findings, 53% of the respondents strongly agreed, 
21% agreed, 12% response for moderate, 7% disagreed while 7% strongly disagreed. The 
organization lays emphasis on procurement negotiation skills and creativity. 
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4.6 Information Technology  
Table 4.6.1 Whether information technology affects performance of procurement 
officers in government parastatals in Kenya 
Category Frequency Percentage 
Yes 31 94 
No 2 6 
Total 33 100 
Source: Author (2017) 
 
Figure 4.9 Whether information technology affects performance of procurement 
officers in government parastatals in Kenya 
 
Source: Author (2017) 
The study was conducted to identify whether information technology affects performance 
of procurement officers in government parastatals in Kenya. In this regard, 94% of the 
respondents agreed that it affects while 6% disagreed .The respondents also explained 
that, modern information technology systems within the organization enhances 
efficiency, simplification of organization operations and thus it acts as of a great benefit 
to a procurement officer. From the study findings, information technology affects 
performance of procurement officers in government parastatals in Kenya. 
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Table 4.6.2 The organization has embraced information technology in its 
procurement process 
Category  Frequency  Percentage 
Strongly Agree 12 35 
Agree 9 26 
Moderate 8 23 
Disagree 2 8 
Strongly Disagree 2 8 
Total  33 100 
Source: Author (2017) 
 
Figure 4.6.2 The organization has embraced information technology in its 
procurement process 
 
Source: Author (2017) 
The study sought to determine whether the organization has embraced information 
technology in its procurement process. From the study findings, 35% strongly agreed, 
26% agreed, 23% for moderate, 8% disagreed while 8% strongly disagreed.  
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Table 4.6.3 The organization often uses e-procurement processes in its procurement 
function 
Category  Frequency  Percentage 
Strongly Agree 16 47 
Agree 8 24 
Moderate 6 20 
Disagree 2 7 
Strongly Disagree 1 2 
Total  33 100 
Source: Author (2017) 
 
Figure 4.6.3 The organization often uses e-procurement processes in its 
procurement function 
Source: Author (2017) 
The study sought to determine whether the organization often uses e-procurement 
processes in its procurement function. According to the study findings, 47% of the 
respondents strongly agreed, 24% agreed, 20% response for moderate, 7% disagreed 
while 2% strongly disagreed.  
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Table 4.6.4 The use of information technology has eased the procurement process 
Category  Frequency  Percentage 
Strongly Agree 16 53 
Agree 7 21 
Moderate 5 15 
Disagree 2 4 
Strongly Disagree 3 7 
Total  33 100 
Source: Author (2017) 
 
Figure 4.6.4 The use of information technology has eased the procurement process 
 
Source: Author (2017) 
The study sought to determine whether the use of information technology has eased the 
procurement process. According to the study findings, 53% of the respondents strongly 
agreed, 21% agreed, 15% response for moderate, 4% disagreed while 7% strongly 
disagreed.  
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Table 4.6.5 Use of e-procurement has improved transaction time and accuracy of 
requisitions 
Category  Frequency  Percentage 
Strongly Agree 14 43 
Agree 10 29 
Moderate 5 18 
Disagree 2 5 
Strongly Disagree 2 5 
Total  33 100 
Source: Author (2017) 
 
Figure 4.6.5 Use of e-procurement has improved transaction time and accuracy of 
requisitions 
 
Source: Author (2017) 
The study sought to determine whether use of e-procurement has improved transaction 
time and accuracy of requisitions. According to the study findings, 43% of the 
respondents strongly agreed, 29% agreed, 18% response for moderate, 5% disagreed 
while 5% strongly disagreed.  
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Table 4.6.6 Information Technology has enhanced smooth coordination across the 
branches 
Category  Frequency  Percentage 
Strongly Agree 17 51 
Agree 8 23 
Moderate 5 15 
Disagree 2 6 
Strongly Disagree 2 6 
Total  33 100 
Source: Author (2017) 
 
Figure 4.6.6 Information Technology has enhanced smooth coordination across the 
branches 
 
Source: Author (2017) 
The study sought to determine whether Information Technology has enhanced smooth 
coordination across the branches. According to the study findings, 51% of the 
respondents strongly agreed, 23% agreed, 15% response for moderate, 6% disagreed 
while 6% strongly disagreed.  
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Table 4.6.7 Information Technology has enhanced information flow in the 
organization 
Category  Frequency Percentage 
Strongly Agree 13 39 
Agree 8 24 
Moderate 5 15 
Disagree 5 14 
Strongly Disagree 2 8 
Total  33 100 
Source: Author (2017) 
 
Figure 4.6.7 Information Technology has enhanced information flow in the 
organization 
Source: Author (2017) 
The study sought to determine whether Information Technology has enhanced 
information flow in the organization. From the findings, 39% of the respondents strongly 
agreed, 24% agreed, 15% response for moderate, 14% disagreed while 8% strongly 
disagreed. From the findings, it is true that Information Technology has enhanced 
information flow in the organization. 
33 
 
4.7 Finance 
Table 4.7.1 Whether finance affect performance of procurement officers in 
government parastatals in Kenya  
Category Frequency Percentage 
Yes 28 86 
No 6 14 
Total 33 100 
Source: Author (2017) 
 
Figure 4.7.1 Whether finance affect performance of procurement officers in 
government parastatals in Kenya 
 
Source: Author (2017) 
The study was conducted in regards to whether finance affect performance of 
procurement officers in government parastatals in Kenya.  According to the study 
finding, 86% of the respondents agreed that it affects while 14% disagreed. The 
respondents also explained that, availability of enough funds within the organization 
helps the procurement officers to easily acquire basic resources needed to enhance 
procurement operation and thus it is of great benefit to them.  
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Table 4.7.2 The organization has allocated enough funds for procurement function 
Category  Frequency  Percentage 
Strongly Agree 16 49 
Agree 7 22 
Moderate 5 14 
Disagree 3 10 
Strongly Disagree 2 5 
Total  33 100 
Source: Author (2017) 
 
Figure 4.7.2 The organization has allocated enough funds for procurement function 
 
Source: Author (2017) 
The study sought to determine whether the organization has allocated enough funds for 
procurement function. According to the study findings, 49% of the respondents strongly 
agreed, 22% agreed, 14% response for moderate, 10% disagreed while 5% strongly 
disagreed.  
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Table 4.7.3 Finance ensures an organization runs its procurement activities day-to-
day effectively 
Category  Frequency  Percentage 
Strongly Agree 16 51 
Agree 9 29 
Moderate 4 12 
Disagree 2 4 
Strongly Disagree 2 4 
Total  33 100 
Source: Author (2017) 
 
Figure 4.7.3 Finance ensures an organization runs its procurement activities day-to-
day effectively  
Source: Author (2017) 
The study sought to determine whether Finance ensures an organization runs its 
procurement activities day-to-day effectively. From the findings, 49% of the respondents 
strongly agreed, 22% agreed, 14% response for moderate, 10% disagreed while 5% 
strongly disagreed. From the findings, it is true that Finance ensures an organization runs 
its procurement activities day-to-day effectively. 
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Table 4.7.4 Finance is important in the overall production process as one of the 
major factors of organization development 
Category  Frequency  Percentage 
Strongly Agree 14 42 
Agree 10 31 
Moderate 5 15 
Disagree 3 9 
Strongly Disagree 1 3 
Total  33 100 
Source: Author (2017) 
 
Figure 4.7.4 Finance is important in the overall production process as one of the 
major factors of organization development 
Source: Author (2017) 
The study sought to determine whether Finance is important in the overall production 
process as one of the major factors of organization development. From the findings, 42% 
of the respondents strongly agreed, 31% agreed, 15% response for moderate, 9% 
disagreed while 3% strongly disagreed. From the findings, it is true that Finance is 
important in the overall production process as one of the major factors of organization 
development. 
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Table 4.7.5 Lack of finance is a recurring problem for a small and micro enterprise 
thus most has remained in small scale and their growth has remained low 
Category  Frequency Percentage 
Strongly Agree 13 39 
Agree 8 24 
Moderate 5 15 
Disagree 5 14 
Strongly Disagree 2 8 
Total  33 100 
Source: Author (2017) 
 
Figure 4.7.5 Lack of finance is a recurring problem for a small and micro enterprise 
thus most has remained in small scale and their growth has remained low 
Source: Author (2017) 
The study sought to determine whether lack of finance is a recurring problem for a small 
and micro enterprise thus most has remained in small scale and their growth has remained 
low. From the findings, 39% of the respondents strongly agreed, 24% agreed, 15% 
response for moderate, 14% disagreed while 8% strongly disagreed. From the findings, it 
is true that lack of finance is a recurring problem for a small and micro enterprise thus 
most has remained in small scale and their growth has remained low. 
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Table 4.7.6 A sound business finance system incorporates securing long term and 
short term finance in running the business.   
Category  Frequency  Percentage 
Strongly Agree 12 35 
Agree 9 26 
Moderate 8 23 
Disagree 2 8 
Strongly Disagree 2 8 
Total  33 100 
Source: Author (2017) 
 
Figure 4.7.6 A sound business finance system incorporates securing long term and 
short term finance in running the business.   
 
Source: Author (2017) 
The study sought to determine whether a sound business finance system incorporates 
securing long term and short term finance in running the business.  . From the study 
findings, 35% strongly agreed, 26% agreed, 23% for moderate, 8% disagreed while 8% 
strongly disagreed. From the study findings, a sound business finance system 
incorporates securing long term and short term finance in running the business.  . 
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4.8 Leadership Style   
Table 4.8.1 Whether leadership style affects performance of procurement officers in 
government parastatals in Kenya  
Response Frequency Percentage 
Yes 30 92 
No 3 8 
Total 33 100 
 Source: Author (2017) 
 
Figure 4.8.1 Whether leadership style affects performance of procurement officers 
in government parastatals in Kenya 
 
Source: Author (2017) 
The study was conducted to determine whether leadership style affects performance of 
procurement officers in government parastatals in Kenya. A 92% agreeing that leadership 
style affect performance of procurement officers in government parastatals in Kenya 
while 8% disagreed. The respondents also explained that, a good leadership style like 
democratic style facilitates employees being included in the organization decision making 
process that finally results to reduction in chances of resistance to change and conflicts. 
According to the study findings, leadership style affects performance of procurement 
officers in government parastatals in Kenya. 
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Table 4.8.2 Leadership reflects and is aligned in firms duties 
Category  Frequency  Percentage 
Strongly Agree 15 44 
Agree 10 31 
Moderate 6 19 
Disagree 1 3 
Strongly Disagree 1 3 
Total  33 100 
Source: Author (2017) 
 
Figure 4.8.2 Leadership reflects and is aligned in firms duties 
 
Source: Author (2017) 
The study sought to determine whether leadership reflects and is aligned in firm’s duties. 
According to the study findings, 44% of the respondents strongly agreed, 31% agreed, 
19% response for moderate, 3% disagreed while 3% strongly disagreed.  
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Table 4.8.3 Leadership is a key in procurement 
Category  Frequency  Percentage 
Strongly Agree 18 54 
Agree 6 19 
Moderate 5 16 
Disagree 1 3 
Strongly Disagree 3 8 
Total  33 100 
Source: Author (2017) 
 
Figure 4.8.3 Leadership is a key in procurement 
 
Source: Author (2017) 
The study sought to determine whether it is a key in procurement. According to the study 
findings, 54% of the respondents strongly agreed, 19% agreed, 16% response for 
moderate, 3% disagreed while 8% strongly disagreed.  
 
42 
 
Table 4.8.4 Leadership needs staff to take responsibilities 
Category  Frequency Percentage 
Strongly Agree 16 49 
Agree 7 21 
Moderate 5 15 
Disagree 2 5 
Strongly Disagree 3 10 
Total  33 100 
Source: Author (2017) 
 
Figure 4.8.4 Leadership needs staff to take responsibilities 
 
Source: Author (2017) 
The study sought to determine whether leadership needs staff to take responsibilities. 
According to the study findings, 49% of the respondents strongly agreed, 21% agreed, 
15% response for moderate, 5% disagreed while 10% strongly disagreed.  
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Table 4.8.5 Bad leadership in purchasing result to organization failure 
Category  Frequency Percentage 
Strongly Agree 15 45 
Agree 8 23 
Moderate 4 11 
Disagree 4 12 
Strongly Disagree 2 9 
Total  33 100 
Source: Author (2017) 
 
Figure 4.8.5 Bad leadership in purchasing result to organization failure 
 
Source: Author (2017) 
The study sought to determine whether bad leadership in purchasing results to 
organization failure. According to the study findings, 45% of the respondents strongly 
agreed, 23% agreed, 11% response for moderate, 12% disagreed while 9% strongly 
disagreed.  
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Table 4.8.6 It is a key to enhance the benefit leadership in purchasing function 
Category  Frequency Percentage 
Strongly Agree 16 47 
Agree 8 24 
Moderate 6 20 
Disagree 2 7 
Strongly Disagree 1 2 
Total  33 100 
Source: Author (2017) 
 
Figure 4.8.6 It is a key to enhance the benefit leadership in purchasing function 
Source: Author (2017) 
The study sought to determine whether it is a key to enhance the benefit leadership in 
purchasing function. According to the study findings, 47% of the respondents strongly 
agreed, 24% agreed, 20% response for moderate, 7% disagreed while 2% strongly 
disagreed.  
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4.3 Summary of Data Analysis  
The study set out to explore the factors affecting performance of procurement officers in 
government parastatals. A representation of 83% of response rate which was considerably 
sufficient to guarantee representative findings. On gender of the respondents the males 
made the majority of the respondents at 67% while 33% were women. On the 
respondent’s age distribution, 18-25 years were 16%, for 26-33 years was 36%, 34-41 
years was 32% while for 42 years and above was 16%. On the respondents education 
levels, 32% were secondary level, 43% college/ tertiary level while 25% for the 
university level. 
On the respondent’s opinion on whether staff competence has an effect on the 
performance of procurement officers in government parastatals in Kenya, 91% of the 
respondents agreed that staff competence affects the performance of procurement officers 
in government parastatals in Kenya while 9% of the total respondents disagreed. The 
respondents also explained that, when the procurement officers within government 
parastatals are well competent, it means that they posse’s basic skills and knowledge on 
how best to conduct procurement operations compared to non or less competent 
procurement officers. 
The study was conducted to determine the respondent’s opinion on whether information 
technology affects the performance of procurement officers in government parastatals in 
Kenya. A representation of 94% of the respondents said that information technology 
affects the performance of procurement officers in government parastatals in Kenya 
while 6% of the total respondents disagreed. The respondents also explained that, when 
modern information technology systems within the organization like the use of electronic 
procurement enhances effective communication, efficiency and the simplification of the 
procurement function. 
According to the study findings on whether finance has affects the performance of 
procurement officers in government parastatals in Kenya, 86% of the respondents agreed 
that finance affects the performance of procurement officers in government parastatals in 
Kenya while 14% of the total respondents disagreed. The respondents also explained that, 
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availability of enough funds within the organization helps the procurement officers to 
easily acquire any basic resources required to enhance effectiveness of the procurement 
function thereby leading to its success. 
On the respondent’s opinion on whether leadership style has an effect on the performance 
of procurement officers in government parastatals in Kenya, 92% of the respondents 
agreed that leadership style affects the performance of procurement officers in 
government parastatals in Kenya while 8% of the total respondents disagreed. The 
respondents also explained that, the use of good leadership style like democratic style 
helps in incorporating all employees in the organizational decision making process 
thereby minimizing chances of resistance to changes and development of conflict and 
poor working relationship. 
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CHAPTER FIVE 
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 
5.1 Introduction 
This is a section that comprises of the summary of the research findings, conclusion of 
the research findings and the way forward recommendations. 
5.2 Summary of Major Findings 
5.2.1 Effect of staff competence on performance of procurement officers  
The respondents agreed that, the organization recruits competent staff to handle the 
procurement function, there is adequate staff training which has improved inventory 
management, all the procurement staff understand the procurement procedures, the 
organization has motivation schemes which enhance procurement staff performance, the 
organization values employee skills and experience in the procurement process, the 
organization has a negotiated term for the procurement process. The organization lays 
emphasis on procurement negotiation skills and creativity and the organization deploys 
its staff based on skills, competence and abilities. 
5.2.2 Effect of information technology on performance of procurement officers  
The respondents also agreed that, the organization has embraced information technology 
in its procurement process; the organization often uses e-procurement processes in its 
procurement function, the use of information technology has eased the procurement 
process, the use of electronic procurement has coordination across the branches and 
Information Technology has enhanced information flow in the organization. 
 
5.2.3 Effect of finance on performance of procurement officers  
The respondents also agreed that, the organization has allocated enough funds for 
procurement function; finance ensures an organization runs its procurement activities 
day-to-day effectively, finance is important in the overall production process as one of 
the major factors of organization development, lack of finance is a recurring problem for 
a small and micro enterprise thus most has remained in small scale and their growth has 
remained low and a sound business finance system incorporates securing long term and 
short term finance in running the business.   
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5.2.4 Effect of leadership style on performance of procurement officers  
Leadership style is one of the key determinants on how employees within the 
organization will relate to each other and how they will respond to organizational 
demands. Effective leadership style within the organization promotes to good 
understanding between the organizational employees as chances of development of poor 
working relation and misunderstanding are minimized. 
 
5.3 Conclusion 
5.3.1 Effect of staff competence on performance of procurement officers  
This findings lead to a conclusion that staff competence is one of the key factors that 
affects the success and failure of an organization. When there is a well competent 
workforce within the organization, it means that they posses’ basic skills, knowledge and 
competency that they will use in undertaking organizational procurement function and 
thus enhancing the effectiveness of this function. 
5.3.2 Effect of information technology on performance of procurement officers  
This finding also lead to a conclusion that Information technology is generally an 
expression covering computers, telecommunications and electronics and there is no doubt 
that has brought more changes in task execution in both private and public sectors. 
Information technology affects performance of procurement officers in government 
parastatals in Kenya. Modern information technology systems within the organization 
like E-Procurement help the procurement officers within the organization in promoting 
and enhancing faster operations and simplification of the procurement process. 
 
5.3.3 Effect of finance on performance of procurement officers 
The study concludes that Finance affects performance of procurement officers in 
government parastatals in Kenya. Finance is also the capital needed by a firm in its 
activities which then generates returns and helps maximize a shareholders’ wealth. 
Finance is a key and basic determinant of the procurement process. Enough funds within 
implies that, the organization will be able to procure any resources that may be needed to 
facilitate effective procurement function. Lack of enough finance will lead to an 
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organization being unable to acquire basic resources needed by the procurement officers 
to enhance effective procurement function within the organizations. 
5.3.4 Effect of leadership style on performance of procurement officers 
This study concludes that the Leadership style is one of the key determinants on how 
employees within the organization will relate to each other and how they will respond to 
organizational demands. Effective leadership style within the organization promotes to 
good understanding between the organizational employees as chances of development of 
poor working relation and misunderstanding are minimized. 
 
5.4 Recommendations 
5.4.1 Effect of staff competence on performance of procurement officers 
The researcher recommends that the organization should implement training programs to 
its procurement officers. The organization should consider the implementing of on and 
off job training programs to equip its procurement officers with basic skills, knowledge 
and competency on how best to conduct the procurement functions within the 
organization. 
 
5.4.2 Effect of information technology on performance of procurement officers 
The researcher recommends that the organization should implement modern information 
technology systems in its procurement function. The organization should consider the 
implementation of electronic stock taking systems, electronic materials management 
systems and the use of electronic procurement function to help in time management, 
efficiency and the simplification of the procurement function within the organization. 
 
5.4.3 Effect of finance on performance of procurement officers 
The researcher recommends that the organization should allocate enough fund to enhance 
in effectively conducting its procurement function. Allocation of enough funds will help 
the organization procurement officers to easily acquire basic resources like well 
competent workforce within the procurement department that will facilitate effectiveness 
of the procurement function. 
 
 
50 
 
5.4.4 Effect of leadership style on performance of procurement officers 
The researcher recommends that the organization should implement the use of better 
leadership style to its employees. The organization should consider the use of democratic 
leadership style. This style will help in the incorporating of all employees in the 
organizational decision making process thereby leading to the minimization of chances of 
the development of poor working relationship between the organization and its employee 
and reduction in chances of resistance to change among organization employees. 
 
5.5 Suggestion for Further Studies 
There is need which  can  be  applied  by governmental organizations  so  that  they  can  
understand  relationship between procurement officers and what affects their 
performance.  The study  has  shed  light  on current  dynamics  in  governmental 
organizations  which  should  be  researched  on  further  so  as  to understand future 
dynamics in the  industry. This study has set basis which can also be used in future by 
other researchers pursuing similar or related studies 
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APPENDIX II: QUESTIONNAIRE 
Kindly tick in the space provided (√) the correct answers or supply the required 
information where, required, please specify and elaborate.  
 
PART A: RESPONDENTS INFORMATION 
1. Gender 
Male    (     ) 
Female   (     ) 
2. Age Bracket 
18-25 Years  (     ) 
26-33 Years  (     ) 
34 years and above (     ) 
3. Education Level 
Primary Level   (     ) 
Secondary Level   (     ) 
Tertiary/ College Level (     ) 
University Level  (     ) 
4. Length of Service  
1 years and below  (     ) 
2-4 years  (     ) 
5 years & above  (     ) 
5. What is your Organizational Level in this organization? 
Top Level Management (     ) 
Middle Level Management (     ) 
Operational Staff  (     ) 
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Section B: staff competence  
Kindly tick as appropriate in the spaces provided the extent to which you think staff 
competence affect performance of procurement officers  
staff competence on performance of procurement 
officers in government parastatals in Kenya 
1 2 3 4 5 
The organization recruits competent staff to handle the 
procurement function 
     
There is adequate staff training which has improved 
inventory management 
     
All the procurement staff understand the procurement 
procedures 
     
The organization has motivation schemes which enhance 
procurement staff performance 
     
The organization values employee skills and experience in 
the procurement process 
     
The organization has a negotiated term for the procurement 
process. The organization lays emphasis on procurement 
negotiation skills and creativity 
     
The organization deploys its staff based on skills, 
competence and abilities 
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Section C: information technology  
Kindly tick as appropriate in the spaces provided the extent to which you think 
information technology affect performance of procurement officers  
information technology on performance of procurement 
officers  
1 2 3 4 5 
The organization has embraced information technology in 
its procurement process 
     
The organization often uses e-procurement processes in its 
procurement function 
     
The use of information technology has eased the 
procurement process 
     
Information Technology has enhanced information flow in 
the organization 
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Section D: Finance  
 
Kindly tick as appropriate in the spaces provided the extent to which you think finance 
affect performance of procurement officers in  
 
finance on performance of procurement officers in 
government parastatals in Kenya 
1 2 3 4 5 
The organization has allocated enough funds for 
procurement function 
     
Finance ensures an organization runs its procurement 
activities day-to-day effectively 
     
Finance is important in the overall production process as 
one of the major factors of organization development 
     
Lack of finance is a recurring problem for a small and micro 
enterprise thus most has remained in small scale and their 
growth has remained low 
     
A sound business finance system incorporates securing long 
term and short term finance in running the business.   
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Section E: leadership style  
 
Kindly tick as appropriate in the spaces provided the extent to which you think leadership 
style affect effective procurement process  
 
The effect of leadership style on performance of 
procurement officers in government parastatals in 
Kenya 
1 2 3 4 5 
Leadership affects many parts in purchasing      
Leadership is basic for procurement excellence      
Leadership need purchasing official to be effective      
Bad procurement leadership affects final function      
There is need for enhancing and promoting best 
procurement leaderhip 
     
 
 
 
 
Thank you for your cooperation 
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APPENDIX III: 
WORKPLAN 
Activity September 
2017 
October     
2017 
November        
2017 
Questionnaires Design 
and Testing 
   
Data Collection    
Analyzing Data and 
Report writing 
   
Project Submission    
  Source: Author (2017) 
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APPENDIX IV: 
RESEARCH BUDGET PLAN 
 
Activity  Costs 
Transport  2,500 
Communication (Airtime) 1,000 
Typing  and Printing  3,500 
Miscellaneous Expenses  1,000 
Total Cost (Kshs) 8,000 
  Source: Author (2017)  
 
